DRAFT Community Safety Delivery Plan 2016/17 — Outcome One

Area of delivery

Principal Comments

Actions and outcome Due date Lead Strategic Links RAG status

1.

Improve public confidence in policing Key targets:

and community safety

= Increase in community confidence in policing to 65% (= 10% of a 55% baseline)

(links to the four drivers of confidence: | = Increase in percentage believing that public services are improving safety (baseline is
Fair treatment, Effectiveness, 65% source: Veolia survey; target TBA)

Engagement and
social Behaviour)

Perceptions of Anti- » Increase in percentage feeling safe at night in the 7 priority wards (baseline TBA source:
Veolia Survey) N.B. Noel Park is the longest standing high crime area

1.1 Improve the
coverage of positive
community safety
messages and
outcomes

Community Safety Corporate Plan

1.1.1 Quarterly successes and crime Team, Haringey Priority 3

prevention messages to be visible in areas Quarter] with Communica- y

of high footfall (e.g. Wood Green High Y | tion Team .

Road) 'I\D/IIPS Confidence
an

1.1.2 Co-ordinate partnership crime Community Safety Corporate Plan

prevention and alert messages to local 01-04 -Srﬁarenr’inten dent g;le"ﬁgtl'o,” and
areas via digital communications up y help,
with Head of Customer focus)
corporate

Communications




Principal Comments

Area of delivery Actions and outcome Due date Lead Strategic Links RAG status

1.1.3 Create a new and effective

Enforcement Website, reporting Head of Community | Corporate Plan

i Safety and Reg Priority 3
outcomes and encouraging feedback Q1 . .
(“You Said, We Did’ model) Services. MPS confidence
plan
1.2.1 Increase reported crime and
engagement with police in South Haringey police in
Tottenham as a pilot area: partnership with the
1.2 Improve ish ity f q council
engagement and - Jewish community focus underway
oo with a review in April 2016 March (success to be Corporate Plan
positive involvement
: . 2017 measured through (Customer focus)
in key locations and . .
- - Polish community focus from the local feedback and
among specific : .
! Summer 2016 local increases in
community groups :
- reported crime and
- Turkish Community Focus from specifically hate
Summer 2016 (agreed focus from crime)

Borough Police)

Corporate Plan
1.2.2 With the Council’s strategic partner, Mayoral future
to map and review current engage- strategy
ment activity of the Council and TBA Strategic Lead for Borough Policing
partners to deliver key outcomes and Communities. LBH Plan
priorities for both communities and ’ MPS Confidence
partners Plan




Area of delivery Actions and outcome Due date Lead Ster:treIS?(;pLaillnks gzgth?az
1.2.2 Strengthen the partnership presence Det Supt Haringey MPS confidence
in areas of low confidence as Review | Police + Head of plan Corporate
measured by the Public Attitude quarterly | Regulatory Services | Plan (Community
Survey using police dedicated ward and Community engagement;
officers and local authority agencies Safety Customer focus)
1.2.3 Co-ordinate targeted youth
engagement to increase the take up | Baselines | Service Manager — | Youth Strategy Broader outlook
of supported activity through to be Youth Lead, CYPS | MPS Confidence and input
regional partners and establishments | agreed with police and Plan required
(focus on regeneration Tottenham Wor ding- t0 be
1.2.4 Work with Haringey Community 10 —-18) Regeneration discussed with
Engagement Team and MOPAC to Corporate plan police and youth
bring best practice to the borough. Ongoing to | Community Safety Future Mayoral service
March Team, LBH Strategy colleagues
2017
1.2.5 Fire crews will undertake 1,920
home fire safety visits per year with a | March London Fire Brigade | Borough Fire
min of 80% targeted at priority 2017 (LFB) Commander

individuals in the community to
include partner referrals, where
required




Area of delivery

Actions and outcome Due date

Lead

Principal
Strategic Links

Comments
RAG status

1.3 Strengthen joint
enforcement and
joint emergency
responses to

align across the
partnership

Green

Amber Green

Amber RED

Red

1.3.1 Re-shape the council’s enforcement November

and community safety services to 2016 —
strengthen work in the 7 priority March
wards 2017

AD Environmental
Services and
Community Safety

Corporate Plan
MPS Borough
Plan

Current performance just above target trajectory (or by less than 5%) — GREEN/AMBER

Current performance just below trajectory (or by less than 5%) — AMBER/RED

Current performance below trajectory (or by more than or equal to 5%) - RED

Note: This plan is more focused than 2015-16 and aims to improve the key gap around consistent and positive public messages.
The work links to the delivery plan for Outcome 5 and ward specific engagement. A focus on youth will need to be implicit across

all actions.




